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POLICY: SOURCE OF
Aceording to Webaster's NWew World Dictionaxy,

POLICY:  Political wisdom or cunning; diplomecy prudence; artfulness. Wise
expedient or crefty conduot or management. Any governing principle,
plen or course cof aetion,

The last deflinition is fhe One We use.

, Locording to the World Book Encyclopaedis Dictionary, the one we most uee,
{Published by Fisld Enterprises Educational Corporation, Merchandise Mart Plass,
Chiocago, 54, Illinois, USA).

POLICYs A plem of uction; way of menagement, Practical wisdems prudence,
Political skill or shrewdness, (bsclete - the oonduct of public affeirsg
- gorermment,

The sense in which we use policy is the rules and edministrative formulas by which
we agres on sction and conduct our affairs.

A "policy letter”™ is one whioh contains one or more policies and their explanation
and application.

Tt is Lesued by the Dubbard Communications Office, is writtem by L. Ron Hubbard
or written (more rarely) for him, has the agreement of the International Board and
i3 besio orgenizationsl law in orgsnisations.

A "polioy letter™ im not Scientology org policy unless written or authorized by
i Ron Hubbard and psssed as a resclution or covered by blanket resolution of the
International Bosrd and issued or published by an HCO, It is nmot policy if any of
thoae ateps are missing.

The Iptemmational Board is composed of three Board Members, L. Ron Hubberd,
vhalraan, Hery Sue Hubbard, Seeretsry, and Merilynn Routsong, Treasurer, It i
the comtralling bosrd of Scientology.

The Chairmman, Hubbsrd Commmniocations Office and HCO Secretaries and staffe compose
Diwision 1 of the Internstional Board and all orgs.

The Secretary and all Organizetion Secretaries (US and Ssint Hill) or Aesociation
Secretaries {Commonwenlth and South Africe) and their staffs compose Division 2 of the
Interpaticnal Board end sll orgs.

The Tressurer, Assistant Treesurers, all secounting executives, and aseistants
for Materiel and their staffs compose Division 3 of the International Bosxrd apd all
03.“3‘8:

Folicy for all divigions end orgs is made as above.

There are no other beards or board members, individual boerd members, officers
ox assoretaries with the power of lesuing poliicy. Boards issue Resolutlons,
Individusl board members or officers can issue directives, general oxders, and orders.
T™ese expire 1f not re-issued ss policy.

Other officexs issue Administrative DMrectives in place of poliocy lettars but
theae may only forward policy.

Searetarial Executivs Director orders apply meinly to persomnel or loocal conditions,
gxpire in cne year if not stated to expire earlier, msy only leet one year in any event.

Policy lettere apply broedly to all orgs and Scientologists without exception.
Almoet all policy has been developed by actual experience.

The only way policy can be changed is by writing up a policy letter in full and
sending 1t ¢o L. Bon Hubbard for spproval or disapproval,

Polioies cover hate, duties, lines, procedures, rles, laws and all other aspects
of felentology activily except techmology.

Teshnology is ccveresd in HCO Bulletins,

ECO Pulletins sxe written dy or (more rsrely) for L, Ron Hubbaxrd and are issued
by 400 amd HCO Seoretaries, They do not require sanction by the Intermational Board.

No one else may issue or authorize an HCO Bulletin,



wau

BE0 Bulietins are recopmended technical data., Certificates are awsrded on the
datas contained in them and violation of 1t ean therefore csuss a suspeneion of the
cartificate. Thie is the pain power of the HCO Bulletin.

An HCO Bulletin becomes policy only if mentioned in a pelicy letter.
A bock sy become policy if made sc by & policy letter,

RGO Policy Ietters ere printed or (more commonly) mimeographed im green imk on
white paper. Thig colour combination may not be used for any other releasez in
Soientology. Reprinted policy letters somsiimes appear in magazines in bisck ink
on white paper but they are not the originsl,

HCO Pulletins are printed or mimeogrsphed in red ink on white paper., This
colour vombination may not be used for any other purpose in Soientology. Reprinted
HCO Bulletins sometimes appesr in magaziues in black ink cn white papcr but they are
uet the origlnal,

Compid thues of Pvidence are called for in any viclation of the publishing or
sounterfeiting of an HCO Policy Letter or sn HCO Bulletin or their oolour combinetious
ar plgnaiires.

The only other officisl paper {rom L. Ron Hubbard and HCO is the HCO Exeoutive
Jwhter, usnally a direct executivs oxder or & reguest for & report or dats or news
or merely information. Yt ig not policy but should be answered Lf an anewer ia
requested, It 48 blue ink on green paper.

Taing the colour combination fox any cther purpose or counterfeiting one calie
for a Committee of Evidenae,

a0 EDs end HCO Executive Letiers are basically LRH ocomm lines but are used by
Internationsl Board Officers also if suthorized.

The other Divisions (2 snd 3) have other means of comm, with other colour flashes.

If 4% is not in am HCO Pelicy Letter it ie nmot poliocy.

HCC Policy Letters do not expire until cancelled or changed by later HCC Policy
Dethens,

Fo officer or Seientology personnel may set aside policy evem when requeeting
revislon.

VRIS gw L. RON HUBBARD
Coprright () 1965

By 1. Ron Hubbard
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